
Updated Logistics Plan for Returning to School in September 2021 
 
 

Underlying Principles 
 

 The school has a responsibility to make effort to ensure the safety, health and well-being 
of all members of our school community – children, staff and parents. This plan has been 
formulated to better ensure that the school can exercise that duty of care. 

 

 It is not possible to eliminate the risk of infection. However, with the co-operation of all 
members of our school community, it is possible to minimise the risk of the virus being 
introduced to school and the consequent risk of its spread. 

 

 As well as co-operation, the flexibility and goodwill of all will be required to ensure the 
plan can be implemented. 

 

 

General Details 
 

 All children will return to school unless they have been advised by a medical professional 
that it is unsafe to do so. 

 

 Classes will operate within a bubble/class system. 
 

 The children will be further divided into pods/groups, with a minimum distance of 1 
metre being maintained between pods. 

 

 The aim of this system is that class groupings, as much as possible, mix only with their 
own class from arrival at school in the morning until the children go home at the end of 
the school day. 

 

 Hand sanitiser will be available at all entry points and in all class and support rooms and 
handwashing facilities are available in the toilet blocks. 

 
 
Physical Distancing will be implemented in a number of ways 
 
Class Bubbles:  
Each class will be referred to as a bubble and we will endeavour to ensure that there is as 
little contact as possible between children in different bubbles.  
 
Class Pods:  
Within the bubbles (classes), children will be organised into pods.  A pod is a group of 
children (normally 4 – 6) who will sit together and who will stay in their pod while in the 
bubble, or classroom. In classes from 3rd – 6th class desks will be arranged to facilitate social 
distancing as required. 



The pods, as arranged by the teacher, will remain in place until a review takes place in line 
with Department of Education guidelines. Only in very exceptional circumstances will a pod 
be changed. 
(Due to the number of pupils we have in the school and the needs of each individual class it 
is impossible to arrange pods by friends, neighbours, crèche users, childminders, etc.) 
 
Separate Entrance/Exit Doors:  
This will help decrease the potential for children from different bubbles to interact. Bubbles 
will have designated areas to play in the playgrounds. Lunchtimes will be staggered to 
ensure pupils have additional space to play. 
 
Staggered drop off at school in the morning: 
School gates will not open before 8:50am.  
Parents and children are asked not to arrive before 8:50am and not to congregate outside 
the school gates or railings.  
 
Class teachers will be in their classrooms from 8:50am. Children will go directly to their 
classrooms. Special Education teachers will be at points along the way to ensure that the 
children get to their classroom promptly.  
 
Children will be asked to sanitise their hands as they enter the school. If there is a queue 
into the school, the children will be directed by staff to queue on the socially distanced 
markings on the ground.  
 
Parents/Guardians are not to enter the school grounds in the morning. Please drop your 
child at the gate and go. Please try to avoid congestion at the school gates. 
Parents will not be allowed into the school building in the mornings. 
 
8:50 – 9:00 Slot for families with surnames A - L to arrive at school 
9:00 – 9:10 Slot for families with surnames M - Z to arrive at school 
These times are flexible. We understand if you arrive outside your designated slot. We do ask 
you to remember to keep socially distanced from others and not to congregate with other 
parents and children outside the school. 
 

 Senior Infants and 3rd/4th class will enter through the main front door of the school 

 Junior Infants, 1st class and 2nd/3rd class will enter through the playground door 

 5th/6th class will enter through their own classroom door 

 Sunshine class will enter through the main front door of the school, arrival time for some 
will be dependent on bus arrival 

 
The Primary School Curriculum time allocation allows for 20 minutes’ assembly time every 
day. We will use this time every morning to facilitate the children’s arrival at school instead 
of using it for our Monday morning and Friday afternoon assemblies. 
 
Teaching time will begin at 9:10am. 
 
 



Home time procedures: 
Please note that all adults on school grounds must wear a face covering.  
Junior Infants and Senior Infants will go home at 1:30pm. 

 Ms Hanlon’s Junior Infants will exit by the gate beside the 5th/6th classroom. Their 
parents are asked to queue on the red socially distanced markings along the front of the 
5th/6th building in the playground. 

 Ms Leonard’s Junior Infants will exit by the playground door. Their parents are asked to 
queue on the yellow socially distanced markings in the playground along by the junior 
infant classrooms. 

 Ms O’Dowd’s Senior Infants will exit by the main front door. Their parents are asked to 
queue on the blue socially distanced markings along the side of the school by the 
flagpole. 

 
1st to 6th class will go home at 2:30pm. 

 5th/6th class will exit from their own classroom. Their parents are asked to queue on the 
red socially distanced markings along the front of the 5th/6th building in the playground. 

 1st class and 2nd/3rd class will exit by the playground door. Their parents are asked to 
queue on the yellow socially distanced markings in the playground along by the junior 
infant classrooms. 

 3rd/4th class will exit by the main front door. Their parents are asked to queue on the 
blue socially distanced markings along the side of the school by the flagpole. 

 
 
Special arrangements for Junior Infants for the first week of the school year: 
Junior Infants will attend school on a reduced timetable for their first week at school. 
 
Wednesday 1st September: 10am – 12pm 
Thursday 2nd and Friday 3rd September: 8:50am – 12pm 
From Monday 6th September onwards: 8:50am – 1:30pm 
 
On Wednesday 1st September the Junior Infants will line up in the yard with their parents on 
the yellow and red socially distanced markings.  
Their teachers will come outside to meet them and bring everyone (children and parents) to 
their classrooms.  
Parents are asked to wear facemasks while on school grounds.  
Parents may stay with their child for a few minutes to settle them in.  
 
 
Teaching and Learning: 
As a staff, we are very aware that the children were away from the school building from 
March 12th 2020 to June 30th 2020 and from January 6th 2021 to February/March 2021. We 
appreciate the time and effort that went into Home Learning, and we recognise the 
challenges that Home Learning presented for all families. 
Each child will be a different place in relation to his/her learning, and we wish to assure 
parents that staff will take that into consideration when planning for Teaching and Learning 
during the 2021/2022 school year.  
We ask parents to trust our experience and professional expertise. 



Special Education Teachers and Special Needs Assistants: 
Special Education Teachers and SNAs can rotate between areas/classes but this will be 
minimized where possible. When rotation occurs, agreed sanitising routines will be 
observed. 
 
In keeping with our Special Education policy, special education support will be provided by a 
blended approach of in-class support and withdrawal. The provision of support will be 
organised to ensure our support teachers will work as far as possible, within the confines of 
a bubble. 
Where a support teacher is working alongside a class teacher in a classroom, both teachers 
must be mindful of maintaining social distance from one another. 
 
The tables and chairs in SET rooms will be wiped clean in between different pupils or small 
groups attending. 
 
 
Ventilation: 
To ensure that classrooms are well ventilated, windows will be kept open as often as 
possible and will be opened while children are taking breaks in the playground. 
A number of portable CO2 monitors are being made available to every school by the 
Department of Education. These will allow us to monitor the level of carbon dioxide in a 
room and act accordingly.  
 
Where practical, all internal doors will be left open to minimise hand contact with common 
surfaces.  
 
Windows should be opened when children are singing as a group, or when they are playing 
musical instruments. Tin Whistles should not be shared between pupils. 
 
 
Physical Education and P.E. Equipment: 
Physical Education lessons will take place outside when the weather allows.  
Focus will be on PE activities that will not require equipment. 
Staff members and pupils may take additional breaks outside during the school day.  
 
 
Copies: 
All copies will be provided by the school. These copies will stay in school. 
 
 
Stationery: 
The school will provide each child with their own individual stationery pack. These packs will 
be labelled with each child’s name. Children are not to share items from these packs. Items 
will be replaced by the school when necessary. Each pack will include a pencil, pencil parer, 
rubber, scissors, glue stick, colouring pencils/crayons, etc. 
Children should have their own stationery at home to use for homework. The stationery 
packs provided by the school will stay in school.  



Homework:  
In so far as it is possible, some homework may be given through Seesaw. 
Reading books will continue to be distributed for reading homework.  
 
 
Uniforms/Tracksuits: 
There is no guidance or advice to say that school uniforms or tracksuits should be washed 
every day and this is not practical for most families.  
 
We will follow our usual practice in relation to uniforms and tracksuits. Uniforms should be 
worn every day, except on P.E. days, or when otherwise requested by teachers. 
As a school we strongly advise that children should wear their school uniforms or tracksuits 
only for school related activities.  Uniforms or tracksuits should be taken off straight after 
the child arrives home from school for the day. They should not be worn in after-school 
facilities, shops, during after-school activities, etc. 
 
 
Payments: 
We will continue to use our Aladdin contactless epayment system to minimise the amount 
of cash that needs to be handled. Parents/Guardians are asked to co-operate in helping to 
keep school staff safe by arranging for contactless payments through the school office. 
 
 
Breakfast Club Cancelled: 
Breakfast Club will not take place. It is not possible to have Breakfast Club due to the 
crossover of bubbles and pods. 
 
 
Photocopying: 
Any staff member who uses the photocopier should sanitise hands before and after use. 
They should clean it down after use with the wipes provided.  
 
 
The Use of Personal Protective Equipment (PPE): 
In line with Department of Education Guidelines, all staff, where necessary, will be wearing 
face coverings (facemasks and/or visors). 
 
The government advise against children under 13 wearing a face covering.  
Pupils may wear a visor/face covering in school if parents/guardians or the child wishes. 
However, school staff will not monitor or enforce pupil wearing of face coverings. 
 
Medical grade masks and visors will be provided to staff members.  
 
Appropriate PPE will be available for dealing with suspected COVID-19 cases, intimate care 
needs and for first aid. Where staff provide healthcare to children with medical needs in the 
school environment, they will apply standard precautions as per usual. 
 



Staff members do not need to wear disposable gloves unless they are looking after a pupil’s 
intimate care needs or administering First Aid. 
 
There will be a strong emphasis on hand hygiene. Hand hygiene will be promoted and 
encouraged, and parents/guardians are asked to support the school in reinforcing this 
message. 
We ask that all children (except Junior Infants) bring their own small hand sanitiser to 
school. These will be labelled with each child’s name and left in school. By having their own 
hand sanitiser bottle, the time spent sanitising hands will be greatly reduced and will 
significantly reduce the impact on teaching and learning time. These bottles will be topped 
up with the school’s supply of sanitiser.  
We have hand sanitising stations at every entrance door to the school. There is hand 
sanitiser in every classroom. Hand sanitiser is also accessible to each individual pod. 
All toilets have hand wash facilities.  
 
In accordance with the Department of Education guidelines, the school will be thoroughly 
cleaned at least once per day. Particular attention will be focused on frequently touched 
surfaces – door handles, handrails, chairs/arm rests, communal eating areas, sink and toilet 
facilities.  
 
All staff will have access to cleaning products and will be required to maintain cleanliness of 
their own work area. Staff should thoroughly clean and disinfect their work area before and 
after use each day.  
 
 
Children who cannot attend school  
If your child is in one of the following categories, they should not attend school  

 Children who have been diagnosed with Covid-19 

 Children who have been in close contact with a person who has been diagnosed with 
Covid-19 

 Children who have a suspected case of Covid-19 and the outcome of the test is pending 

 Children who have been in contact with a person in their family who has a suspected 
case of Covid-19 and the outcome of the test is pending  

 Children with underlying health conditions who have been directed by a medical 
professional not to attend school 

 Children who must self-quarantine with an accompanying adult required to self-
quarantine after travelling abroad 

 Children who are generally unwell, e.g. vomiting, high temperature, diarrhoea 
 
 
Illness and Dealing with a Suspected Case of COVID-19: 
We love to see all of our children at school every day. However, under the current 
circumstances, parents/guardians must keep children at home if they display any Covid-19 
Symptoms. https://www2.hse.ie/conditions/coronavirus/symptoms.html  
 
Staff must not attend school if they display any symptoms.  
 

https://www2.hse.ie/conditions/coronavirus/symptoms.html


A designated isolation area has been created in our office downstairs.  
If a child/staff member displays symptoms of COVID-19 while at school, the following 
procedures will be implemented: 

 If a child has a suspected case, parents/guardians will be contacted immediately by 
telephone. To help us in this regard, parents/guardians are asked to make sure that their 
contact details are kept up to date at all times. 

 The child will be accompanied to the isolation area. A distance of 2 meters will be 
maintained if possible. 

 Staff members who are symptomatic should immediately inform the Principal/Deputy 
Principal and go to the isolation area. 

 A face covering will be provided to the child/staff member who is symptomatic.  

 The child or staff member who is symptomatic should avoid touching people, surfaces 
and objects.  

 If the child/staff member is well enough to go home, arrangements will be made for 
them to be transported home by a family member, as soon as possible.  

 Anyone who is symptomatic is advised to inform their general practitioner by phone of 
their symptoms. Public transport of any kind should not be used to travel home. 

 If the child/staff member is too unwell to go home or advice is required, the school will 
contact 999 or 112 and inform them that the sick person is a Covid-19 suspect.  

 The isolation area and work areas will be thoroughly cleaned in line with the guidelines. 

 The HSE will inform any staff/parents who have come into close contact with a 
diagnosed case via the contact tracing process. The HSE will contact all relevant persons 
where a diagnosis of COVID-19 is made. The instructions of the HSE should be followed 
and staff and pupil confidentiality is essential at all times. 

 
It is important to remember than any of us can get sick or unwell, and if we do, we need 
understanding and support from those around us. It is essential that anyone who feels 
unwell makes that known to the Principal/Deputy Principal as soon as possible. 
 
 
Visiting Teachers/Coaches: 
Extra-curricular activities such as dance and GAA should continue during this school year. 
Children will participate in these activities in their class bubbles and outdoors if possible. 
 
 
Teacher or SNA Absence and Substitution: 
If a teacher/SNA is unable to attend school, every effort will be made to secure a substitute 
teacher/SNA for the class/pupil.  
As per Department of Education  guidelines, if a substitute teacher/SNA is not available, it is 
not appropriate for the class/pupil to be divided into groups and accommodated in other 
classes. In such circumstances, a SET (special education teacher) will provide substitute 
cover for the class/pupil. 
If this is not possible for SET to cover for the class/pupil, it may not be possible for the 
class/pupil to attend on that day. If that is the case, as much notice as possible will be given 
to parents. 
 
 



 
Substitute Teachers and SNAs: 
This plan and the Department of Education’s Covid-19 Response Plan will be provided to 
each substitute teacher/SNA. Substitutes will be required to complete a Return to School 
form before they enter a classroom and will be asked to confirm that they have engaged in 
the online Induction training. 
 
 
Wellbeing of the School Community: 
We will work on the recommended five principles to support the wellbeing of all our pupils 
and staff. These are promoting:  
• A sense of safety  
• A sense of calm  
• A sense of belonging and connectedness to school  
• A sense of self-efficacy and school-community efficacy  
• A sense of hope 
Our usual practice is to provide support to pupils based on what is known as the Continuum 
of Support. This is a tiered system that provides Whole School and Classroom Support for all 
pupils, additional School Support for some pupils, and School Support plus extra targeted 
intervention for a few pupils with complex needs. 
 
 
 
 
 
 
*Please note that this plan is subject to changes and reviews in accordance with Department 
of Education and HSE guidelines. 


